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WEBINAR TIPS AND INFORMATION PART 1
 

Para interpretación en español, haga clic en el ícono de globo
blanco a continuación etiquetado como "Interpretación" y 
seleccione el canal en español 

Visibility of ASL Interpreters is top priority. You may not always
be able to see the presenter 

This presentation will have closed captioning, which you can 
access using the button at the bottom of your screen 

Webinar features vary by device and Zoom version 
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WEBINAR TIPS AND INFORMATION PART 2
 

The meeting is being recorded 

You are on mute and your  camera is not on 

Submit  all  questions  using Q&A feature below 

“Chat”  and “Hand Raise” features  are off 

Please use survey  at the end of this  session for feedback  and 
suggestions 
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WEBINAR INTRODUCTION
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Barry Jardini

He/Him/His 

Executive Director 

California Disability

Services Association
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TODAY’S WEBINAR
 

• Department of Social
Services/ Community Care 
Licensing Division 

• Pathpoint 
• Home of Guiding Hands 
• Q&A 



       

 

  
 

 
 

  
 

  
 

MEET OUR PRESENTERS
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Kevin Gaines 
Deputy Director 

California Department of

Social Services - Community


Care Licensing Division
 

Claire Matsushita 
Assistant Program
 

Administrator, Adult and 

Senior Care Program
 

California Department of

Social Services - Community


Care Licensing Division
 

Kimberly Lewis 
Assistant Program 


Administrator
 

California Department of

Social Services - Community


Care Licensing Division
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INSPECTION TOOLS
 

In particular, we developed our inspection tools in order to: 
• Prioritize health and safety in our inspections. To achieve this, we 


focus on our foundations: prevention, enforcement and compliance.
 
• Support consistent inspection practices. To achieve this, we develop 

standardized tools that are thorough, efficient and valid. These tools help 
us set clear expectations for providers. 

• Develop actionable information. To achieve this, we analyze facility 
compliance and noncompliance data. We then use this data to direct 
resources they are where needed. 
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STATE OF EMERGENCY 


In March, 2020, Governor Newsom declared a state of 
emergency. This granted the Department the authority to waive 
provisions from the Health and Safety or Welfare and Institutions 
Codes as deemed necessary in order to respond to the COVID­
19 virus. [PIN 20-07-CCLD] 

We at CCLD used this flexibility to suspend annual
inspections. This allowed us to focus on strategies to fight 
the spread of COVID-19. 
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RESUMPTION OF ON-SITE INSPECTIONS
 

Effective May 10, 2021, CCLD will resume on-site 
inspections. We will still continue to focus on infection control 
processes. 
The goals of these inspections are to: 
• Make sure that facilities adhere to infection control measures to 

prevent and mitigate: 
o COVID-19 outbreaks 
o Other communicable diseases (such as flu). 

Full Annual Inspections will begin by Summer 2021 
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RESUMPTION OF ON-SITE INSPECTIONS (CONT.)
 

We are deploying a new inspection tool – the Infection Control Domain
 

This tool's purpose is to assess the strategies that our facilities are using.
These include strategies for: 
• Containing and mitigating epidemic outbreaks such as COVID-19 
• Implementing infection control practices 
• Staff retention 
• Health and safety of individuals in care 
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RETURN-TO-THE-FIELD INSPECTION
 

All CCLD field staff must do the 
following before returning to work: 
 Take a weekly COVID-19 test. 
 Receive a negative test result. 
 Fill out a daily COVID-19 Symptom Self-

Assessment and Affirmation form. 
 Complete donning and doffing training

for Personal Protective Equipment
(PPE) and be fit-tested for N95, if 
necessary. 
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THREE STEPS TO THE INSPECTION PROCESS
 

Step 1: Planning the Inspection
 

• Perform a facility file review,
including the Plan of Operation 
and Mitigation Plan. 

• Conduct a Self Assessment and 
Risk Assessment. 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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* BEFORE THE ON-SITE INSPECTION *
 
THE RISK ASSESSMENT CALL
 

Before conducting the inspection, the LPA will call the 
licensee/administrator and complete a Risk Assessment. 
• The purpose of the Risk Assessment is for the 

LPA to determine what PPE is needed for 
the onsite inspection. This helps protect people in care at a 
facility, as well as licensing staff and the general public. 

• The Risk Assessment Call is not to announce the visit, but 
assesses the risk of COVID-19 exposure. 
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STEP 2: CONDUCTING THE INSPECTION
 

The inspection is conducted at the facility and includes:
 
• A physical walkthrough of the facility 
• Checking for infection control practices using our tool 
• Speaking with staff and participants 
• A review of files 
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STEP 3: CONCLUDING THE INSPECTION
 

• Conduct the exit interview with the licensee.
 
• Issue any citations. 
• Complete the inspection wrap-up. 
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DURING THE INSPECTION
 

During the inspection, the LPA will: 
• Follow ADP screening practices. 
• Practice social distancing. 
• Wear appropriate PPE and face coverings based on the risk 

assessment. 
• Request a space that supports infection control practices and 

privacy. 
• Follow guidance from local and state public health officials. 
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ADULT DAY PROGRAM OPERATIONS AND 

VACCINATIONS DURING COVID-19
 

•	 PIN 21-21-ASC released on 4/15/2021 
o	 Guidance and support for operating Adult Day Programs during 

COVID-19. 

We at CCLD have not issued guidance prohibiting Adult Day 
Programs from remaining open during the COVID-19 pandemic. 

All of the COVID-19 mitigation practices that we issue are 
designed to ensure that local communities throughout California 
can continue to operate. 
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COVID-19 MITIGATION PRACTICES
 

No mitigation practice is 100% effective. 
Instead, we recommend that you follow all practices:
 
• Daily Symptom Screening 
• Facility and Staffing Alterations 
• Routine COVID testing 
• Prevention Measures 
• COVID-19 Vaccination 
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MITIGATION PRACTICES:
 
DAILY SYMPTOM SCREENING
 

• Screen everyone for COVID-19 symptoms and exposure prior 
to entry. 

•	 Refuse any client, visitor, or staff showing COVID-19 symptoms.
 
• If a person came into contact with someone diagnosed with 


COVID-19, verify whether that person is vaccinated or not:
 
o	 FULLY Vaccinated: The person does not need to quarantine from

others or get tested unless they have symptoms. 
o	 NOT fully vaccinated: The person should not attend services at the 

ADP until after their quarantine has ended. 
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MITIGATION PRACTICES:
 
FACILITY AND STAFFING CHANGES
 

• You may need to reduce capacity to allow for social distancing.
 
• Stagger when participants, staff and visitors arrive and leave. 
• Divide participants into cohorts. 
• Assign each staff member to only work with one group of 

participants. 
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MITIGATION PRACTICES:
 
PREVENTION MEASURES 


• Have hand sanitizer and/or soap and water available 
throughout the ADP 

• Require all individuals to wash or sanitize hands frequently, 
especially after assisting with toileting 

• Disinfect frequently-touched surfaces and equipment 
• Use signage 
• Wear face coverings 
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MITIGATION PRACTICES:
 
COVID-19 VACCINATION
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